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Introduction

Wahcheeyay misiway okamechanuk geshehowk iskwewok neshtah oshkihneekwuk. RoseAnne Archibald 
nitishinikahsoon. Taykwa Tagamou Nation ishinakataow kawocheean. I would like to acknowledge the 
Creator, the world around us and our place within it. I acknowledge you on the traditional territories 
that you reside in. 

Chiefs, Elders and Knowledge Keepers, Veterans, Women, and Youth. I hope this message finds you safe 
and healthy. 

This has been a challenging year for First Nations across the country – navigating a pandemic, wildfires, 
record heat waves, and collectively grieving the little ones who did not return home from institutions of 
assimilation and genocide. Through our collective grief and hardships, there comes hope and an opportunity 
for fundamental change. 

This year, the legislation to implement the UN Declaration on the Rights of Indigenous Peoples was 
passed by the Senate of Canada, which sets the standards necessary for the dignity, survival and well-
being of Indigenous Peoples. (Took out the cowesses reference…could we note some BC region event/
accomplishment? Perhaps the Ha’oom Fishery?) Also, I’m humbled and honoured to be part of a movement 
of women in leadership, when I was elected as the Assembly of First Nations’ first woman National Chief. 

Now is the time to build on this momentum and continue to make evolutionary and positive change for our 
peoples, our children and our nations.

Message from the National Chief
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As we approach the upcoming federal election on September 20, 2021, Canadians must be aware that First 
Nations priorities are Canada’s priorities. I’ve launched “The Healing Path Forward,” a platform outlining the 
priority areas for strengthening, rebuilding and healing First Nations. I will work alongside the next federal 
government to ensure that First Nations priorities are top of mind and commitments are followed through. 
Thank you to all the First Nations in British Columbia and across Cananda for your continued strength, 
relentlessness and resiliency, and helping to build a better, more equitable country for all. And thank you 
to Regional Chief Terry Teegee and the entire BCAFN team for your ongoing support and dedication in 
addressing First Nations priorities. 

I look forward to working with you all – standing with you, advocating with you and supporting you with plans 
for progress.  There is a healing path forward and we will get there by working together. 

AFN National Chief RoseAnne Archibald of Taykwa Tagamou Nation, is a strength-based 
and heart-centered leader, with 31 years of experiences in First Nations politics. RoseAnne 
is a third-generation Chief in her family whose leadership has been groundbreaking and 
historical for women and youth. She was the first woman and youngest Chief elected for 
Taykwa Tagamou Nation (TTN) in 1990 at 23 years of age. She was also the first woman 
and youngest Deputy Grand Chief for Nishnawbe Aski Nation (NAN) as well as the first 
female and youngest Grand Chief for Mushkegowuk Council. She served a second term 
as Chief of TTN, and a second term as NAN Deputy Grand Chief. For nine years, she ran a 
successful consulting business providing advice and guidance to First Nations leaders, and 
organizations specializing in negotiations and facilitation. She returned to elected leadership 
in 2018, becoming the first woman Ontario Regional Chief leading the Chiefs of Ontario.

Education is a priority and essential to self-determination. RoseAnne holds a Bachelor of 
Arts Degree and was the first member of her community to complete a Master’s Degree 
(Humanities). She was awarded the prestigious Canada 125 medal for having “made a 
significant contribution to Canada” through her leadership.

Positive and lasting change requires creative and innovative thinking and ways of being. 
RoseAnne balances her political life with creativity and art practice. She is a multi-disciplinary 
artist whose work focuses on political art, landscape and portrait photography, music as 
well as documentary short films that reflect a personal passion for social justice, political 
engagement and community building.

RoseAnne has dedicated her adult life to serving and striving to create a better quality 
of life and future for First Nations people. She represents a generational change, bringing 
diplomacy and encouraging unity in the First Nations political system, while breaking down 
barriers since the start of her political career.

As Ontario Regional Chief, RoseAnne worked tirelessly and collaboratively with the Ontario 
Leadership Council over her three-year term. She made positive changes during her term 
including a strong and effective pandemic response that focused on saving lives and 
preserving the health and well-being of First Nations citizens; improved relationships with 
the federal and provincial governments; and established a Council of Elected Women Chiefs 
and the creation of an Economic Growth and Prosperity Table.

She was elected to Assembly of First Nations (AFN) National Chief in July 2021. 
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Chiefs, Councillors, Hereditary Leaders, Knowledge Keepers and youths.  I hope to find you in good 
health!

This year has been one of the most difficult many of us have had to face.

In May, the unmarked graves of 215 children were found at the former site of the Kamloops Indian Residential 
School, and hundreds more graves have been found across the country with new investigations opening up.

Our families and our communities knew that these graves were there, and we knew that there were many 
more. But the Canadian government refused to listen. Canadian society didn’t heed our voices.  It’s heart 
breaking that it took this grim discovery to get their attention, and we can only hope that these children can 
lead us further down the path of reconciliation, understanding, empathy, and real change.

In addition to these discoveries, our communities are still dealing with a pandemic that seems to never end. 
With the delta variant we are seeing the fourth wave of COVID-19 underway, making vaccination even more 
essential to protect our elders and our children.

This summer has been one of the worst on record for wildfires in BC, and across the continent. Lytton was 
burned off the map, and many of our communities have lost homes and other structures to fire. 

But we carry on. We persevere. As Indigenous Peoples we have been through great tragedies, but we also 

Message from the Regional Chief
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know that by drawing strength from our culture, our traditions, and our ancestors we will survive, and thrive 
into the future. And we continue to see progress in our struggles to protect our rights and our way of life.

Over the last year we have seen what hard work and perseverance can accomplish. We were essential 
to the campaign that passed the Act Respecting the United Nations of Declaration on the Rights of 
Indigenous Peoples. We pushed hard for vaccination among First Nations communities. Our work on climate 
change, economic development, and cannabis is delivering tools to BC First Nations to reclaim jurisdiction 
and prosperity. We continue to demand funding for First Nations policing, and are working to stop the 
criminalization of the homeless. This year the DFO finally agreed to remove open-pen net fish farms from the 
Discovery Islands. And we continue to make space for women, 2SLGBTQQIA+, and youth through dialogue 
sessions and programs.

I am proud of the work done by the BC Assembly of First Nations board, staff, and all the participants in our 
forums. Please join me in celebrating our accomplishments, and committing to continue the hard work ahead.

Mussi Cho!

Terry Teegee, is the elected Regional Chief of the British Columbia Assembly of First Nations and 
proudly serving his second term in this position. Terry’s ancestry is Dakelh, Gitxsan and Sekani 
descent and is a member of Takla Nation. As a former Registered Professional Forester, responsible 
for looking after the forests, forest lands and forest resources, Terry is deeply involved in natural 
resources development . As Regional Chief, he was an instrumental voice in the development and 
historic passing of the Declaration on the Rights of Indigenous Peoples Act. 

Terry’s strong leadership, both provincially and nationally, was vital on the following portfolios and 
issues:

• AFN Chair of Chiefs Committee include: Economic Development, Employment and Training, 
and Cannabis

• Co-Chair of the AFN National Fisheries Committee
• Co-Lead on the AFN Justice Portfolio
• Lead for Gaming Nationally and member of BC First Nation Gaming Commission
• Co-Chair of the Forestry Sub-Committee with Province of BC
• Co-Chair for the Champions Table with BC Business Council
• Political lead for First Nations Leadership Council for the co-developed Environmental 

Assessment Act (Bill 51)
• Tripartite Working Group member to implement Bill C-92, Indigenous Child Welfare Jurisdiction 

Bill to implement the Commitment Document Provincially
• AFN Representative on the UN Convention of Biodiversity.

Terry is known for his caring and collaborative leadership. He works to unify people and participates in 
initiatives that move Nations towards the recognition of their inherent rights.

Previous to becoming the Regional Chief, Terry was the elected Tribal Chief of the Carrier Sekani 
Tribal Council (CSTC) from 2012-2017. Before his political aspirations, Terry held forestry and natural 
resources roles with the CSTC and Takla Nation. He holds a Bachelor of Science Degree in Natural 
Resources Management (Forestry) and also a Natural Resources Technology Diploma.

Terry and his wife Rena Zatorski have been married for 20 years and have two children, Rylie and 
Rowan. They reside on Lheidli T’enneh Shelley Reserve, 22 kms up the Fraser River from Prince George.
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Development

VISION

First Nations governments exercising title, rights’, and jurisdiction 
for our lands, resources and peoples in harmony with our customs, 
languages and laws.

MISSION

BCAFN will ensure that: 
• First Nations title, rights, and jurisdiction are recognized and 

respected; 
• First Nations cultural identities, systems of government and 

approaches to self-determination are the foundation of our 
success; 

• First Nations jurisdiction, laws, territories and traditions are 
respected by governments, industry and the public; 

• First Nations are empowered by governmental legislation, 
policies, programs and processes; and 

• Our efforts support nation building, collective action and a 
focus on solutions.

MANDATE

• Advance the rights and interests of First Nations people in 
British Columbia;

• Restore and enhance the relationship among First Nations in 
British Columbia, the Crown and people of Canada;

• Develop and promote policies and resources for the benefit of 
First Nations in British Columbia including, but not limited to, 
governance, lands and resources, economic, environmental, 
social, education, health and cultural matters; and,

• Take direction from the Chiefs-in-Assembly according to the 
resolutions passed at Assemblies.

BCAFN Vision and Mission
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First Nation leaders (Chiefs) from coast to coast to coast direct the work of AFN through 
resolutions passed at Chiefs Assemblies held at least twice a year. The AFN National Executive 
is made up of the National Chief, 10 Regional Chiefs and the chairs of the Elders, Women’s 
and Youth councils. Regional Chiefs are elected every three years by Chiefs in their regions. 
Chiefs, who are elected by the citizens and members of their respective communities, elect 
the National Chief every three years.

The role of the National Chief and the AFN is to advocate on behalf of First Nations as directed 
by Chiefs-in-Assembly. This includes facilitation and coordination of national and regional 
discussions and dialogue, advocacy efforts and campaigns, legal and policy analysis, 
communicating with governments, including facilitating relationship building between First 
Nations and the Crown as well as public and private sectors and general public.

The term “First Nations” refers to one of three distinct groups recognized as “Aboriginal” in 
the Constitution Act of 1982. The other two distinct groups characterized as “Aboriginal” are 
the Métis and the Inuit. There are 634 First Nation communities in Canada, each a part of a 
unique larger linguistic and cultural groups that vary across the country. In fact, there are over 
50 distinct nations and language groups across the country.

First Nations have a unique and special relationship with the Crown and the people of Canada 
as set out in the Royal Proclamation of 1763 and manifested in Treaties, the Constitution Acts 
of 1867 and 1982, Canadian common law and International law and as outlined in the United 
Nations Declaration on the Rights of Indigenous Peoples.

This special relationship between First Nations and the Crown is grounded in First Nation 
inherent and Aboriginal rights and title, Treaties and negotiated agreements with a view toward 
peaceful coexistence, mutual respect, recognition and the equitable sharing of lands and 
resources. Many Treaties, reflected in written documents, wampum and oral understanding, 
were entered into between First Nations and the British Crown (the Government of Canada 
after Confederation) between 1701 and 1923. Treaty promises and agreements included non-
interference, protection of hunting and fishing rights, sharing of lands and resources, health 
and education benefits, economic tools and benefits for the duration of the Treaty relationship.

Go to the AFN website to learn more. 

About the Assembly of First Nations

Development

http://www.afn.ca
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NATIONAL PORTFOLIO Economic Development

BCAFN Activity

Regional Chief Teegee continues to advocate diligently to achieve First Nations economic self-determination 
in the province. BCAFN has been able to secure funding from the Ministry of Indigenous Relations and 
Reconciliation in order for the economic development portfolio to build on its momentum. In the next year, 
leadership can look forward to a revamped tourism policy paper that reflects the realities of COVID-19, a 
tech paper that illuminates the opportunity for First Nations in the expanding tech sector and more BCAFN 
business forums, the next one being slated for November. 

The new funding will allow BCAFN to expand upon the methodology for a BC First Nations Wellness Index, 
one that incorporates cultural values in assessing the prosperity of a Nation. Additionally, further scoping and 
design for a BC Centre of Excellence for First Nations Economic Development will be able to be undertaken. 
The Champions Table will be able to continue to meet to find avenues for improved relationships and mutual 
benefits between industry and First Nations and for joint projects. 

After March’s Special Chief’s Assembly, an MOU was signed with the First Nations Business Development 
Association to be able to leverage the capacity and resources of both organizations where overlapping 
priorities exist. In partnership, these organizations will be renewing the economic development toolkits, “The 
Black Books,” to ensure that they stay relevant and evergreen in response to the ever-changing political and 
economic landscape in Canada. 

For years, First Nations business leaders have been asking for support to be able to revitalize and modernize 
inter-tribal trade routes. BCAFN has recently completed the design work for a trade pilot project, one that will 
be executed in the next year, that fosters international, inter-tribal trade. Discussions have taken place with 
the US Consul General’s office, with entities in New Zealand and Australia in order to build relationships with 
those who have similar aspirations on this front.

The efforts of the Chiefs Committee on Cannabis has continued though were on hold during the recent 
National Chief election. As an update to last year’s report, the committee most recently met on November 24, 
2020. Leadership was able to reach out to the relevant Ministers and party leaders to begin discussions on 
cannabis work. Terms of reference were created for a technical subcommittee on cannabis. A proposal was 
put forward for a three-part workplan involving the development of First Nations cannabis jurisdiction through 
legislation, a First Nations institutional framework, and the implementation of legislation. Our work continues 
along these lines. 

Provincially, BCAFN is part of the BC-FNLC Cannabis Working Group. The Cannabis Working Group has 
continued to meet throughout the year. The BCAFN continues to press for recognition of jurisdiction and 

NATIONAL PORTFOLIO Cannabis
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Activity Update

targeted economic supports for First Nations cannabis businesses. These, along with revenue sharing and 
taxation remain key priorities. 

Cannabis Working Group members have continued to be informed of compliance and enforcement related 
activities against First Nations businesses that are not provincially or federally licensed, including those 
supported by First Nations governments. There continues to be a desire to work with the Community Safety 
Unit to curb enforcement activities occurring on First Nations land without the permission of its government. 

During February and March, 2021 this year resolutions were passed by the Union of BC Indian Chiefs 
(“UBCIC”), First Nations Summit (“FNS”), and BCAFN, respectively: #2021.13 Development of a BC 
First Nations Cannabis Strategy, no. 2021-26 Development of a First Nations Cannabis Strategy, and 
Resolution 16/2021 in support of the development of a BC First Nations Cannabis Strategy (collectively, 
the “resolutions”). These resolutions provide a mandate from Chiefs and Leadership to develop a BC First 
Nations Cannabis Strategy that addresses: jurisdiction, law-making and regulation, enforcement, economic 
development, taxation, revenues, health, safety, and, among other matters, education.

Recently, the Working Group has conducted its first Pre-Engagement Session on August 11 towards the 
development of the BC First Nations Cannabis Strategy. The Engagement Session focused on receiving 
feedback from First Nations leadership and community members on the effects of cannabis legalization 
on their communities. The Session was also meant to receive preliminary feedback on upcoming cannabis 
legislative changes, as well as set some context for those unfamiliar with the work done to date by the 
Working Group. This Session was slated to occur before the opening of the review process for the Cannabis 
Act on October 17, 2021. The feedback gathered will also be helpful in the comments the Working Group will 
provide on the Province of BC’s Declaration on the Rights of Indigenous Peoples Act draft action plan. 

Further Engagement Sessions are planned for Fall 2021, on: October 20th & 21st, and November 17th. These 
Fall Engagement Sessions will delve deeper into the topics of jurisdiction, economic development, taxation 
and revenue sharing, and, among other topics, health and safety. The feedback gathered will then be used 
to draft the BC First Nations Cannabis Strategy, which will be put forward to the Chiefs to form the basis of 
resolutions in 2022. 

The Cannabis Working Group has continued in its work with the development of the Strategic Partnership 
Initiative with Health Canada, Indigenous Services Canada, and other potential partners, to help address 
gaps in access to resources, information, and capital for First Nations cannabis business in BC. The Strategic 
Partnership Initiative has recently been approved for its first-year funding ask. Logistics are still being worked 
out, and we are still looking at potential funding partners. A multi-year funding proposal will be completed and 
presented during the 2021/2022 year. 

The Working Group continues to work with BC in order to develop various cannabis projects: Farm to Gate, 
Direct Delivery, Indigenous Shelf Space and the Cannabis Market Access. The Cannabis Market Access 
Project will seek to find an Indigenous-owned contractor to provide analysis of the state of cannabis business 
in BC, as well as seek feedback from Indigenous leaders and Indigenous cannabis business owners. This 
project is currently in the procurement phase and will begin in 2021. The other projects mentioned are also 
slated to begin in 2021 or 2022. 

The BCAFN policy and legal team have also recently finalized and released the Cannabis Toolkit, which is a 
collection of templates and other resources for First Nations involved or interested in cannabis in BC. It is our 
hope that the Cannabis Toolkit will provide useful background information towards getting started in cannabis 
and some context to BC’s legal landscape. 
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NATIONAL PORTFOLIO Fisheries
Fisheries remains of utmost importance to the BCAFN. Regional Chief Teegee has been advocating for 
significant resourcing set asides for First Nations governance and capacity building within the Department of 
Fisheries and Oceans’ Comprehensive Wild Salmon Strategy. First Nations have been successfully managing 
salmon populations since time immemorial and need to be able to exercise their inherent, constitutional and 
Supreme Court-affirmed rights in order for the Strategy to be effective. 

The Wild Salmon Steering Committee last met in late August. A survey to glean the priorities of First Nations 
fisheries professionals and leaders will be released in the short term in order to establish the direction of the 
committee. 

The National Fisheries Committee has not met in recent months following the National Chief election but is 
expected to pick back up this fall. BCAFN sits as a member on the First Nations Fisheries Council DRIPA 
Taskgroup and will remain active on this file.

NATIONAL PORTFOLIO Justice
The AFN has moved to populate  an AFN Justice and Policing Task Force which is intended to prioritize and 
advocate for increased community safety, reforming police services, First Nations jurisdiction, and alternative 
for police services and the legal system.

I co-chair the Justice portfolio along with Quebec-Labrador Regional Chief Ghislain Picard and we are 
collectively advancing important issues including:

1. Implementing the United Nations’ Declaration on the Rights of Indigenous Peoples into federal 
legislation;

2. Working on a bi-lateral mechanism and legislative framework with the Assembly of First Nations 
regarding restorative justice;

3. Addressing minimum mandatory penalties, conditional sentencing to increase flexibility, and 
providing resources for community-based initiatives;

4. Expanding both the quality and quantity of Gladue reports;
5. Increasing funding to First Nations policing, including acknowledging it as an essential service, and 

not just a program;
6. Co-developing new legislation regarding First Nations policing and providing funding for this work to 

be undertaken; and
7. A Missing and Murdered Indigenous Women, Girls and 2-Spirited People Action Plan that 

incorporates policing injustices.

Further, we are now working to implement AFN Resolution 04/2021, Creation and Implementation of First 
Nations Policing as an Essential Service, which mandates the AFN to continue working with Public Safety 
Canada on the co-development and implementation of a legislative framework that recognizes First Nations 
policing services as an essential service to end inequitable programming and funding under the First Nations 
Policing Program (FNPP). We need to ensure that First Nations have control over their own policing services 
to help mitigate the systemic racism and bias that leads to the deaths of First Nations by Canada’s policing 
system. We plan to engage with leadership and communities into the fall and winter.
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There continues to be widespread racism and violence towards Indigenous peoples and as we witness these 
tragic events we continue to work with our partners, UBCIC and FNS and the First Nations Justice Council 
in the implementation of the Justice Strategy. Including providing advocacy support to ensure a reduction 
of the number of First Nations people who become involved with the criminal justice and child welfare 
system and improve the experience of those who do and to support First Nations to restore their justice 
systems, structures and legal orders. We look forward to continuing this important work in partnership and 
collaboration.

PRIORITY AREA Environment - Climate Emergency

Climate change and the resulting global warming are more important now than ever. This summer was one 
of the most difficult seasons in BC’s history due to the unprecedented and deadly heat weave, and the 
more than 1,560 wildfires that First Nations in BC have been dealing with since spring. In addition, another 
alarming Intergovernmental Panel on Climate Change (IPCC) Report was released in early August presenting 
the “most-up-to-date physical understanding of the climate system and climate change.” The report rang 
the warning bell once more, demonstrating the urgency of addressing “unequivocal” human-caused climate 
change. The IPCC Report made a strong call to governments and societies across the world to drastically 
reduce GHG emissions, reach net-zero levels, and prepare for a future that will be highly challenging even 
under the most optimistic scenarios. All of this means that the leadership being shown by First Nations in BC 
to address climate change grows more important every day.

During the 2020-2021 period, BCAFN continued working in the climate change context to fulfill the mandate 
given by Chiefs-in-Assembly thorough previous Resolutions 30/2016, 31/2016, 04/2019 and new Resolutions 
21 (c)/2020 and 05/2021). In particular our work was focused on continuing the development of the draft 
First Nations Climate Change Strategy and Action Plan (the Strategy) in partnership with the First Nations 
Leadership Council organizations (Resolution 04/2019). To advance the development of the Strategy, the 
FNLC Project Team established a First Nations Climate Action Technical Advisory Group (Feb. 2021), hosted 
virtual engagement sessions -including a youth engagement session (Feb. and July 2021), and distributed 
a questionnaire for First Nations organizations and Councils (Mar 2021). Currently, the development of 
the Strategy is in Phase 3, which is focused on receiving feedback from First Nations on a draft Strategy 
distributed in early August. Due to the recent wildfires and COVID-19, the review period was recently 
extended and we will be presenting the draft at the upcoming FNLC assemblies in Fall 2021 and welcome 
any opportunity to discuss directly with First Nations.  We are working towards finalizing the Strategy so that it 
can be approved in February-March 2022 at the respective FNLC assemblies. 

BCAFN also concentrated on carrying out our mandate to advocate for the meaningful inclusion of First 
Nations priorities and perspectives and First Nations-right holders’ engagement on government climate 
related initiatives (Resolutions 30/2016, 31/2016, 04/2019). To advance this mandate, BCAFN is engaging the 
governments of BC and Canada through the BC-FNLC Technical Working Group on Climate Change (TWG) 
and the Joint Committee on Climate Action (JCCA), respectively. 

The TWG includes technical representatives from the FNLC and relevant BC Ministries and its primary role 
is exchanging information and providing recommendations on Provincial climate change actions. To date, 
we continue to work with BC but we believe the Province’s engagement processes still fail to meaningfully 
engage and include First Nations. 

https://www.ipcc.ch/report/sixth-assessment-report-working-group-i/
https://www.bcafn.ca/climate-emergency/bc-first-nations-climate-strategy-and-action-plan-development-progress-update
https://www.bcafn.ca/climate-emergency/bc-first-nations-climate-strategy-and-action-plan-development-progress-update
https://www.bcafn.ca/climate-emergency/bc-first-nations-climate-strategy-and-action-plan-development-progress-update
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At the JCCA, the BCAFN advocates for enhancing Canada’s response to climate change in line with the 
current emergency; for First Nations right-holders being equitable partners, as governments, in the different 
processes and opportunities arising from the implementation of federal climate plans and their commitment 
to implement the UN Declaration.  In 2020-2021, the JCCA primarily worked through two working groups: a 
“Policy and Mandate Commitments Working Group” and a “Program Implementation and Renewals Working 
Group”. An annual report from the JCCA was released in August 2021.

First Nations are in the frontline of global warming impacts that according to the IPCC and other reports 
will be more intense and frequent in the coming decades. This climate destruction threatens First Nations’ 
ways of life. In response, Resolution 05/2021 mandated BCAFN to support First Nations community-based 
climate leadership. To work towards this mandate, we facilitated information-sharing with First Nations 
through the BCAFN Climate Change Distribution List and the brand-new Climate Change & Water Newsletter, 
which is in its second edition. We are also organizing, coordinating, and facilitating BCAFN Climate Action 
Webinars. Since January 2021, we have hosted three climate webinars which offered information on current 
opportunities to create and implement climate projects and support building capacity in communities. In the 
coming months we will also be hosting free training sessions on how to use two climate platforms, the Climate 
Data and the Climate Atlas, for adaptation planning. 

As part of our mandate (Resolutions 21 (c)/2020), the BCAFN Regional Climate Change Coordinator 
participated in the provincial Flood Strategy development. BCAFN efforts during this process were centered 
on advocating for better engagement with First Nations Right and Title-holders and the importance of taking 
a holistic approach to address flood impacts and risks, including the recognition of the interconnectedness 
between watersheds and First Nations culture and worldviews.

BCAFN is also reinforcing the need to reduce GHG emissions (Resolutions 04/2019 and 05/2021). The IPCC 
Report emphasizes the importance of limiting human-induced global warming to specific levels to stabilize 
global surface temperature, which requires limiting cumulative GHG emissions and reaching at least net-
zero CO2 emissions. BCAFN is advocating for greenhouse gas (GHG) emissions reduction by supporting 
First Nations clean energy development, including advocacy related to the BC Hydro Phase 2 and Phase 
3 Reviews. We also supported First Nations land-based carbon offset projects as a way to reduce GHG 
emissions and as a potential source of economic development in First Nations communities. In this regard, 
the BCAFN Carbon Specialist prepared a discussion paper on how carbon offsets work, how First Nations 
in BC must benefit from the carbon stored and absorbed in their territories and how to uphold First Nations 
rights with regard to carbon. BCAFN also presented a submission to BC on the Draft BC Forest Carbon Offset 
Protocol Version 2.0. 

The BCAFN Climate Change portfolio capacity was also strengthened by welcoming Alyna De Guzman, a 
SFU student, working with us during the summer of 2021 as a BCAFN Climate Intern. Alyna has collaborated 
in various activities described in this report. We are grateful to the Pacific Institute of Climate Solutions for 
supporting this position. 

https://www.afn.ca/wp-content/uploads/2021/07/21-0015-JCCA-Annual-Report-EN.pdf
https://www.bcafn.ca/climate-emergency/bcafn-climate-action-webinars
https://www.bcafn.ca/climate-emergency/bcafn-climate-action-webinars
https://www.bcafn.ca/sites/default/files/docs/reports-presentations/BCAFN%20FCOP_2021-06-18_FINAL.pdf


18 bcafn.ca

Activity Update

PRIORITY AREA Environment - Water
FNLC First Nations Water Rights Strategy
In partnership with the FNLC organizations, BCAFN will begin reviewing and amending the FNLC 2013 
First Nations Water Rights Strategy in the Fall as mandated by resolution at the Special Chiefs Assembly in 
March 2021. This update will work to reflect provincial legislation that has since been enacted such as the 
Water Sustainability Act and the Declaration on the Rights of Indigenous Peoples Act (DRIPA) which will 
help inform updated goals and actions within the strategy. More information will be available in the Fall once 
engagements are planned to gain feedback from leadership. 

Canada Water Agency
An additional resolution was passed in March pertaining to the federal development of the upcoming Canada 
Water Agency which supported BCAFN to seek funding from Environment and Climate Change Canada to 
promote a discussion on the proposed Canada Water Agency with First Nations communities in BC. This 
funding was approved in August and planning and preparation will be underway for virtual engagement 
sessions for First Nations communities in early 2022. The work underway by BCAFN will not replace any 
existing discussions or engagement that First Nations in BC may have with the Federal Government nor 
does this work hinder any future processes or discussions that First Nations communities may enter with the 
Federal Government with regards to the development of the Canada Water Agency. Additionally, BCAFN will 
also be conducting a formal review and response to Environment and Climate Change Canada’s Discussion 
Paper titled, “Toward the Creation of a Canada Water Agency”. 

Safe Drinking Water Legislation
BCAFN continues to work with the AFN National Office on repealing and replacing the federal Safe Drinking 
Water for First Nations Act and the development of a long-term national Safe Drinking Water and Wastewater 
Strategy. BCAFN and AFN hosted a virtual pre-engagement session on December 15th, 2020 which helped 
inform the two engagement sessions on March 30th and 31st, 2021. The AFN and BCAFN will continue 
engaging with First Nations leadership and community members on the progress of this work with continued 
engagements planned for late 2021/early 2022. These engagement sessions will help inform a new framework 
that will be co-developed by AFN and Indigenous Services Canada to support a by First Nations for First 
Nations legislative approach to work towards providing safe drinking water for all First Nations in Canada.

First Nations Water Caucus
In May 2019, the First Nations Fisheries Council (FNFC) convened a small working group to identify 
recommendations for a Water Sustainability Act Engagement Framework. These recommendations 
were compiled into a report which was supported by the FNLC organizations, including BCAFN through 
Resolution 21(e)2019. One of the four pathways that was proposed to support a holistic Provincial/First 
Nations engagement approach that encompasses the principles set out in DRIPA is the development of “a 
new, collaborative First Nations-BC Water Table to work on aquatic resource policy, strategies, and matters 
of common concern at a provincial level”. Through this recommendation, the FNFC has been working to 
implement a First Nations Water Caucus that will be launching in the Fall which would be comprised of 
regional First Nations delegates who would work together to build consensus-based recommendations on 
provincial water and fish-related policies, programs, strategies.

Climate and Water Newsletter
The BCAFN Environmental portfolios have teamed up to distribute a monthly BCAFN Climate Change and 
Water monthly Newsletter. This newsletter will feature updates, community-led projects, and share funding 
opportunities for environmental community-based initiatives. If you would like to subscribe to this newsletter 
or have a community environmental initiative you would like featured in the newsletter, please email sophia.
iliopulos@bcafn.ca or patricia.rojas@bcafn.ca for more information.

https://www.bcafn.ca/sites/default/files/uploads/resolutions/2021_06_SCA_SUPPORT%20FOR%20THE%20ADVANCEMENT%20OF%20FIRST%20NATIONS%20WATER%20RIGHTS%20.pdf
https://www.bcafn.ca/sites/default/files/uploads/resolutions/2021_07_SCA_ADVOCATING%20FOR%20FIRST%20NATIONS%20ENGAGEMENT,%20COLLABORATION%20AND%20CO-DEVELOPMENT%20OF%20THE%20CANADA%20WATER%20AGENCY%20.pdf
https://publications.gc.ca/collections/collection_2021/eccc/En4-433-2021-eng.pdf
https://www.fnfisheriescouncil.ca/wp-content/uploads/2019/11/Letter-FNFC-to-BC_July-2019.pdf
https://www.bcafn.ca/sites/default/files/uploads/resolutions/2019_21%28e%29_AGM_Resolution_BCWaterSustainabilityActEngagementFramework.pdf
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PRIORITY AREA Emergency Report
COVID-19 has greatly affected BC, Canada and the world. 2020 saw the world stand still for a time, and the 
pandemic forced the  BCAFN to adopt a new way of doing business through virtual platforms for any and all 
meetings. 

The BCAFN Emergency Administrative Coordinator Victoria Austin, I participated in the COVID-19 Task force 
meetings hosted by the National Office of the AFN. The COVID-19 task force consists of representatives from 
each regional AFN office where all issues concerning COVID was discussed. This taskforce was very useful 
in discussing each regions’ covid numbers, strategies, Provincial Health Orders and information sharing. 
Many issues arose from the COVID-19 shut down for all Indigenous communities and this task force enabled 
leaders to strategize and address arising issues from communities choosing to shut down and close their 
doors to isolate. 

BCAFN took the role of being an information flow through for COVID-19 information for all of the BC First 
Nations via a Weekly Bulletin composed by Annette Schroeter, Communications Officer. The BCAFN also 
maintained the First Nations Leadership Council COVID-19 emergency site, which compiled resources for 
First Nations leaders, business owners, and individuals.

In the spring of 2021, the BCAFN spearheaded a vaccination campaign aimed at First Nations people. A 
public service announcement was broadcast across BC, and nationally via APTN, as well as on social media. 
With design by Haida artist Derek Edenshaw, music by Lheidli T’enneh member Kym Gouchie, and narration 
from Regional Chief Terry Teegee, the ad put First Nations front and centre in the fight against the disease. 
The PSA reached an estimated audience of 5 million viewers, and will be followed up this fall as we see the 
fourth wave become a pandemic of the unvaccinated.

BCAFN Emergency Coordinators have networked with the Red Cross, First Nations Emergency Services 
Society, and numerous service providers concerning COVID19, Floods and Fires. 

Winter in most regions was mild to moderate which contributed to flooding in communities that unfortunately 
consistently have flooding concerns. However, winter precipitation was not enough to prevent wildfires 
with unprecedented heat waves throughout BC. Many communities suffered and are still suffering from 
wildfires that occurred during the heatwave this June, July and August. The 2017 wildfires gave experience 
in Emergency Management to most nations, and service providers in how to help in such situations in a less 
frenzied manner with established emergency procedures and plans. 

The AFN COVID-19 Task force will be re-convening this fall, we will be participating and sharing information 
as it is received with BC Nations. BCAFN has also been invited to attend the Red Cross Advisory Working 
Group to discuss emergency protocol and planning.  In our efforts to network with Emergency Management 
BC, Red Cross, we will continue to share information with BC First Nations. 

PRIORITY AREA 

UN Declaration on the Rights of Indigenous Peoples’ Implementation
Following the passage of Bill 41: the Declaration Act, the FNLC has been working with our counterparts on 
various aspects of implementation of the Act including Section 3 Alignments of Laws, Section 7 Agreements, 
the Draft Consultative Action Plan which is currently open for feedback and input, distinctions-based 
guidance, and civil litigation guidelines.  As we move towards fall and winter we will continue to engage with 
BC First Nations leaders on the various components of the Act and ensure that the Provincial government 
upholds and honours the principles and minimum standards articulated in the UN Declaration on the Rights 
of Indigenous Peoples.
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PRIORITY AREA First Nations Children and Families 

The BCAFN and First Nations Leadership Council (FNLC) continues to work with our partners to advocate 
for legislative and policy reform related to Children and families. We continue to engage the Province on 
systemic reform of the CFSCA and other related policies and regulations. We have engaged on a letter of 
commitment with the Province to ensure transformative change and to uphold the principles of the United 
Nations Declaration on the Rights of Indigenous Peoples.

The FNLC recently held engagement sessions over the summer. These five engagement sessions were held 
with First Nations leaders and technicians regarding First Nations jurisdiction over child and family wellbeing 
in BC, including implementation of An Act Respecting First Nations, Inuit and Metis Children, Youth and 
Families. It is expected an interim report will be developed and brought forward. Six additional sessions have 
been scheduled in October and November to build upon these engagements, after which an action plan 
with recommendations will be developed to be brought to the winter/spring assemblies for endorsement. An 
All-Chiefs Meeting on Children and Families has been rescheduled for next year, dependent on public health 
orders and related measures. 

In alignment with resolution 11/2020 Support for Indigenous, Women, Girls, and 2SLGBTQQIA+ People 
Declaration and Strategy BCAFN conducted a preliminary review of the BCAFN Human Resources Manual, 
Governance Manual, and Constitution and Bylaws. The goal of the review is to ensure BCAFN’s policies 
are inclusive of 2SLGBTQQIA+ people, and promote an organization that is free from gendered and lateral 
violence, and discrimination. The policy documents were evaluated according to 13 guidelines outlined 
in the Gender-Based Violence, Harassment, and Bullying: Workplace Policy Guidelines for Response 
and Prevention resource produced by the Ending Violence Association. This initial review produced 
recommendations that will be considered by the BCAFN Governance Committee and as part of BCAFN’s 
ongoing efforts to be an organization that promotes justice, equality, diversity, and inclusion.

PRIORITY AREA Policy Review - 2SLGBTQQIA+ Inclusive

PRIORITY AREA Indigenous Languages

In alignment with BCAFN Resolution 11/2019: Support for Co-Developing Provincial Indigenous Languages 
Legislation BCAFN collaborated with regional partners on the development of a proposal to support this work, 
which remains underway. The FNLC and FNESC also worked to ensure that commitments regarding supports 
for Indigenous languages were included in the draft Declaration on the Rights of Indigenous Peoples Act 
Action Plan. Several action items are currently under consideration, including: 4.20 Establish a working 
group to develop a strategy for the preservation and revitalization of Indigenous languages in B.C., including 
potential legislative supports.

BCAFN will continue to take direction from Chiefs and leadership and collaborate with regional political 
organizations and First Nations regarding the implementation of this mandate going forward. 
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PRIORITY AREA Shared Territories and Overlaps

On March 11-13, 2020 the FNLC hosted a forum for First Nations Chiefs, hereditary/traditional leadership, 
and technicians/experts to discuss the issue of shared territories and overlaps. However, the forum was 
interrupted due to the COVID-19 pandemic and it concluded early on March 12, 2021. Notably, this meant 
that delegates did not fulsomely discuss the potential for an Indigenous-led institution to assist First Nations 
with these issues, or next steps as was set out in the agenda. A number of materials were prepared for 
the forum, and notes and graphic recordings were developed to ensure that there is a record of what was 
discussed, which have been circulated to Chiefs and leadership, and are also available from the BCAFN.

Since then, the FNLC has been working to support First Nations in their efforts against COVID-19, and has 
worked to advance our respective mandates in the midst of this challenging time. 

Planning is now underway for a FNLC Shared Territories and Overlaps forum on November 24-25, 2021. 
• This event will be held virtually via zoom.
• Three delegates from each First Nations are invited, including BC Chiefs, hereditary/traditional 

leadership, and technicians/experts.
• A travel subsidy will be available for those who need to travel locally to access internet services in order 

to join the virtual meeting

In preparation for this forum the FNLC convened two focus groups on July 29 and August 5, 2021 to seek 
guidance and input on the agenda and content for the November forum. These focus groups involved a 
small, but diverse sample of First Nations leadership and subject matter experts. Future notices will be sent to 
BC First Nations Chiefs and leadership with updates on planning and materials for the upcoming November 
forum as they are developed. Until then, we invite you to review the materials from the 2020 forum including 
the graphic recordings, and detailed notes of the proceedings and breakout session; as well as the graphic 
recordings from the 2021 Focus Groups. BCAFN also welcomes your direct comments and questions in 
preparation for this important discussion. 

PRIORITY AREA Housing
Housing prices in British Columbia continue to rise, forcing more people onto the streets. Indigenous peoples 
across Canada are more likely to experience homelessness and underhousing than any other demographic; 
Indigenous women are particularly vulnerable. 

In light of recent anti-vagrancy by-laws in Prince George to evict homeless people from encampments, 
Regional Chief Teegee has been working with a coalition of like-minded organizations to advocate for more 
winter shelters, low or no barrier shelters and for permanent housing solutions. Similar displacement by-laws 
and events have happened in Vancouver, Victoria, and Penticton.

BCAFN is scoping organizations to work with who have the expertise to combat the housing and homeless-
ness crisis for First Nations people in BC. A comprehensive homelessness strategy is needed in order to 
ensure that adequate housing with wrap-around services are available for all. 
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PRIORITY AREA Food Security

As COVID-19 has illuminated, the global food system is extremely susceptible to supply chain shocks, which 
can have dire consequences at the local level. First Nations across Canada were adversely affected by these 
shocks. We have seen greater emphasis on the need to improve First Nations food systems and BCAFN has 
been active on this front. 

“Stronger Indigenous Food Systems” is a report that summarizes the results of a research project executed 
by BCAFN. It characterizes the strengths, weaknesses, opportunities and threats to on-reserve food systems 
and provides an important baseline of information for BCAFN’s advocacy for better First Nations food security 
and sovereignty. Attached in this report are tools that can be used by communities to assess the state of their 
food systems. These tools can help in the planning process of creating stronger, more resilient food systems. 
The report makes recommendations for further policy development on this file and BCAFN intends to seek 
resourcing to fulfill these recommendations.

The BC First Nations Gaming Commission is proposing an amendment to the Gaming Control Act and 
Revenue Sharing Agreement. Due to COVID-related casino closures, there was a drastic reduction in funds. 
This decline resulted in fewer discretionary dollars, negative impacts on the Commission’s ability to leverage 
security for loans and access alternate sources of funds, and a diversion of funding away from important 
community-focused programs and services. 

The proposed amendment would offset the COVID-19 impacts on BC Lottery Corporation (BCLC) revenues 
by re-establishing a steady flow of funding for First Nations partners and protecting the integrity of the 
revenue-sharing agreement. The Negotiations Team is expecting approval of the amendment by the end 
of calendar year 2021. The Gaming Partnership would receive the full Year 4 payment in Spring 2022, then 
distribute payments to First Nations partners in June 2022.

PRIORITY AREA Gaming
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2021 Women and 2SLGBTQQIA+ People’s Dialogue Sessions
The 2021 Dialogue sessions were held virtually on April 13, 14, 15, and 22, 2021 and revolved around the 
themes of gender identity, allyship, self-care, wellness, and reclaiming our distinct roles and responsibilities. 
In response to dialogue at the 2020 Dialogue Sessions, the 2021 sessions were entitled, the Women and 
2SLGBTQQIA+ People’s Dialogue Sessions in recognition of BCAFN’s efforts to hold space that is inclusive 
of diverse genders and sexualities, and upholds the diversity of unique identities.

A number of individuals were instrumental in advising on the planning for the 2021 Dialogue Sessions, in 
particular: Deb Foxcroft, Deborah Baker, Dr. Gwendolyn Point, Kukpi7 Rosanne Casimer, Racelle Kooy, 
Taylor Behn-Tsakoza, Chief Sharleen Gale, and Orene Askew.

We envisioned these Dialogue Sessions as a time where Indigenous women and 2SLGBTQQIA+ people 
could come together to support one another and gain strength to thrive in our political, business, family, and 
community contexts. Our planning advisory committee felt this was especially important this year, as many of 
us find ourselves grieving, fatigued, and isolated. Our theme for this year’s sessions was “Nourishing Hope 
and Belonging”. Through the dialogue and interactions of this event, our hope was that those joining might 
receive nourishment, and that their sense of hope and belonging would be uplifted. 

BCAFN has prepared a summary report of the 2021 Dialogue Sessions. Our intention with this report is to 
share more broadly the perspectives and immense wisdom that our knowledge keepers, cultural support 
individuals, panelists, facilitators, session leaders, graphic recorders, and participants shared during the five 
Dialogue Sessions, and outline how BCAFN intends to carry forward the dialogue with action in several key 
areas. 

Thank you to all of those who were involved in making this year’s Dialogue Sessions a reality, in particular, we 
are grateful to those who contributed to the visioning and planning of these sessions in our early stages to set 
us on a good path; and for the relationships that were created as a result of this work.

Regional Engagement on the Development of the MMIWG2SLGBTQQIA+ National Action Plan 
In May and June 2021 the BCAFN and the AFN Women’s Council co-hosted a series of virtual engagement 
sessions on the development of the National Action Plan on MMIWG2SLGBTQQIA+. A “What we Heard’ 
report based on these sessions and the written, audio, and video submissions that were received has been 
prepared. This report will be integrated into the AFN Women’s Council’s contribution to the National Action 
Plan, “Breathing Life into the Calls for Justice”. It will also serve as a foundation for BCAFN’s advocacy at the 
provincial and federal levels. 

The co-facilitators for these sessions, Racelle Kooy and Chastity Davis-Alphonse adopted a families and 
survivors-centred approach that incorporated the following principles: 

• Respecting History of Activism and Work Completed to Date on MMIWG2SLGBTQQIA+,
• Culturally Relevant and Trauma Informed Principles: Safety, Trustworthiness and Transparency, Peer 

support, Collaboration, Empowerment, voice, and choice, and Cultural, historical, and gender issues,
• Creating a Safe and Brave Space,
• Action and Implementation Oriented.

 

PRIORITY AREA Indigeous Women, Girls and 2SLGBTQQIA+ People
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These engagement sessions consisted of four phases:
1. 4 Pre-engagement sessions with key political organizations and stakeholders
2. 2 Information sharing sessions with MMIWG2SLGBTQQIA+ family members and survivors
3. 8 MMIWG2SLGBTQQIA+ BC engagement sessions, accompanied by the opportunity to make written, 

video, or audio submissions. During the sessions our co-facilitators opened up dialogue around 
several guiding questions, in addition to other areas participants may wish to discuss. Questions 
included:

• What areas need to be addressed immediately in your region to end violence against 
MMIWG2S+?

• How do you see First Nations values, knowledge, and culture woven into the National Action 
Plan? Regionally? Locally?

• How can governments (federal, provincial, municipal, First Nation) better support family 
members and survivors while the implementation of the National Action Plan happens?

• Are there examples of addressing violence in your community or region that are working well? 
Please share. How do you see them being expanded or enhanced?

• Is there anything else you would like to share to contribute towards development of the National 
Action Plan?

4. 2 Report back sessions
    These sessions reported back to MMIWG2S+ family members and survivors what was heard 

in the eight engagement sessions as well as what was shared through written, audio and video 
submissions. From the “Reclaiming Power & Place: The Final Report of the National Inquiry into 
Missing and Murdered Indigenous Women and Girls” the Calls for Justice were identified under 
16 themes. The responses from BC Engagement Process were organised under each of the 16 
themes identified in the National Inquiry’s Final Report.

The final “What we Heard” report highlights 5 priority areas for action that received the most input and will 
inform BCAFN’s advocacy: Human and Indigenous Rights and Governmental Obligations; Culture; Health 
and Wellness; Health and Wellness Service Providers; and Police Services.

BCAFN would like to express our gratitude to all the MMIWG2SLGBTQQIA+ family members and survivors 
who participated. This process captured your voices, knowledge, wisdom, and lived experiences. Your 
experience, voice, and perspective are so important as all governments, sectors of society, and indeed 
all people in Canada must work to implement “Reclaiming Power & Place: The Final Report of the National 
Inquiry into Missing and Murdered Indigenous Women and Girls Calls to Justice” in partnership with 
Indigenous people, and with the leadership of Indigenous women, girls, and 2SLGBTQQIA+ people, family 
members, and survivors. We raise our hands to each and every one of you for your courage, vulnerability, 
and faith in being a part of this process. We recognize the deeply personal nature of this crisis, and the 
decades of advocacy of so many. 

At the same time, we acknowledge that this process was not perfect, and will work on ensuring BCAFN’s 
advocacy can be more representative and inclusive. We also acknowledge and respect those who chose not 
to participate in this process.

We also recognize the outstanding need for more action. On June 3, 2021 the organizations and governments 
that worked to develop the National Action Plan that was released, shared their contributions and statements. 
Overarching immediate short term priorities include a range of legal, advocacy and wellness supports for 
victims and families, creating a nationwide emergency number, Indigenous-led prevention and healing 
programs, education, training, and awareness campaigns, creating a National Task Force to re-investigate 
unresolved cases of MMIWG2SLGBTQQIA+, implement an annual liveable income, support high speed 
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internet infrastructure, increase accessibility to cultural knowledge and 2SLGBTQQIA+ programs and 
services, recognition and supports for jurisdiction over children and families, establish an accountability 
mechanism for human rights violations, 24 hour in person wraparound mental wellness services for trauma 
and addictions, sustainable housing, shelters and second-stage/transition housing, make the National 
Inquiry’s public record accessible, and report to Parliament annually on the implementation of the Calls for 
Justice. 

However, it was not clear in the National Action Plan how these priorities will be implemented. BCAFN 
understands that the federal government is now taking initial steps to support an implementation framework 
that is more inclusive and decentralized; and includes concrete actions, timeframes, funding, and 
coordination of roles and responsibilities. BCAFN is committed to advocating for improvements to the process 
of developing and implementing the National Action Plan, and to seeing the regional perspective that the 
“What we Heard” report speaks to inclusion in the concrete actions of this plan. Provincially, BCAFN is also 
seeking to improve communication and collaboration with the province of BC to ensure that what we heard is 
included in planning, and actioned on.

Justice, Equity, Diversity, and Inclusion Strategic Action Plan
BCAFN has begun initial work to develop a Strategic Action Plan for Women, 2S, and LGBTQQIA+ Justice, 
Equity, Diversity, and Inclusion as mandate by BCAFN resolution 11/2020 Support for Indigenous, Women, 
Girls, and 2SLGBTQQIA+ People Declaration and Strategy, which states:

We call upon the BC Assembly of First Nations to develop a strategic plan for addressing this 
Declaration and other issues that impact Indigenous women, girls, and 2SLGBTQQIA+ people. This 
strategy should be led by the BC AFN Women’s Representative, and should be reviewed at the next 
Women’s Dialogue Session. It should include, but not be limited to:

a.  Securing funds for the implementation of activities within the strategy;
b.  Working with like-minded organizations and individuals;
c.  A review of all BCAFN policies and advocacy initiatives to ensure they are inclu-sive of 

2SLGBTQQIA+ people;
d.  A review of all BCAFN policies to ensure they promote an organization that is free from 

gendered and lateral violence;
e.  Ongoing action and advocacy to implement the 231 Calls for Justice and the Indigenous 

women and 2SLGBTQQIA+ people-led development of a National Action Plan;
f.  Advocacy for timely and efficient registration for those newly entitled to status pursuant to 

amendments to the Indian Act coming into force on August 15, 2019;
g.  A plan to hold regional Women’s Dialogue Sessions
h.  Strategic initiatives regarding sexual assault supports, resource development, justice, and 

support for grassroots organizations and community-based initiatives; and,
i.  A plan to support the full and equitable participation of women, girls, and 2SLGBTQQIA+ 

people in political roles and in the workforce

This Strategic Action Plan will serve as a key accountability mechanism, providing a pathway for 
the implementation of the mandate and recommendations under the 2020 Indigenous Women and 
2SLGBTQQIA+ People’s Declaration, BCAFN Resolution 11/2020 items a-i, the National Action Plan on 
MMIWG2SLGBTQQIA+ “What we Heard” report, and the 2021 Dialogue Session report “Nourishing Hope and 
Belonging”.  

The first draft of the strategy will be prepared based on the numerous recommendations that BCAFN has 
received through the above-noted initiatives. BCAFN will also undertake preliminary work to develop the 
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collaborations and partnerships that may be necessary for the implementation of the actions outlined under 
the strategy. Following this, BCAFN will host several engagement sessions to receive feedback on the draft 
strategy. A final draft will be prepared based on this input and presented to BCAFN’s Board, the Chiefs-in-
Assembly, and those gathered at subsequent Dialogue Sessions for dialogue and endorsement.  

As mandated in resolution 11/2020 BCAFN has secured funding for this initiative, which is supported by 
Women and Gender Equality Canada. 

First Nations Gender Based Analysis Plus
BCAFN is building upon initial steps to support First Nations-specific Gender Based Analysis Plus (FN GBA+) 
within the BCAFN organization and membership. 

Gender-based analysis plus (GBA+) is “an analytical process used to assess how diverse groups of women, 
men and non-binary people may experience policies, programs and initiatives.” Early approaches focused 
specifically on gender. Now, “the “plus” in GBA+ acknowledges that GBA+ goes beyond biological (sex) 
and socio-cultural (gender) differences. We all have multiple identity factors that intersect to make us who 
we are”, and GBA+ considers these too. First Nations-specific GBA+, as opposed to Indigenous GBA+ 
approaches GBA+ from a distinctions-based approach. It centres First Nations ways of knowing and being, 
and recognizes the impact of colonization. 

Taking a FN GBA+ approach can help ensure BCAFN and First Nations’ advocacy, policies, programs, legal 
mechanisms, and decision-making are intersectional, and therefore more effective and equity-seeking.

In spring 2020 BCAFN Board, elected representatives, and staff participated in several training sessions 
focusing on building a better understanding of gender and sexual diversity; and how this diversity impacts 
BCAFN’s advocacy mandates. Now, with funding from Women and Gender Equality Canada to further this 
work, BCAFN is initiating an 18-month project that consists of the following components aimed at developing 
and enhancing FN GBA+ capacity within the BCAFN and First Nations in BC:

1. FN GBA+ organizational needs assessment: Conduct an assessment of gaps and needs related 
to implementing FN GBA+, and make recommendations for building capacity and developing an 
organizational framework;

2. BCAFN FN GBA+ organizational framework: Based on BCAFN’s FN GBA+ needs-assessment, 
develop and implement policies, tools, and resources that will support capacity building and 
implementation of a FN GBA+ pilot project;

3. FN GBA+ pilot initiative: Conduct FN GBA+ throughout one of BCAFN’s initiatives, document and 
report on the process;

4. Develop a FN GBA+ toolkit and training workshop: Based on the pilot initiative, develop a toolkit and 
webinar to support First Nations to implement FN GBA+;

5. FN GBA+ capacity building among First Nations in BC: Distribute the toolkit to First Nations in BC and 
hold several live webinar training sessions to complement the toolkit.

BCAFN looks forward to how this initiative can impact BCAFN’s advocacy in a positive way, and how the 
resources developed as part of this project may benefit BC First Nations.
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It is with great pleasure to be acclaimed a BCAFN Board of Directors for this 3-year 
term 2020-2023.  I am honored to be serving Tk’emlúps te Secwepemc as their 

Kukpi7/Chief.  I belong to one of the 17 campfires within Secwepemcúl̓ecw and 
am an active advocate in promoting healthy lifestyles dedicated to celebrating 
who we are and advancing our communities initiatives for collective benefit. I 
am a strong confident woman leading by example.

I have extensive political experience at the community, municipality, provincial 
and the federal level to advance community driven initiatives.   We must all act as 

ambassadors to promoting awareness within every level of government through 
better communication, building on shared values, and creating and establishing 

better relationships.  Looking forward to what the future holds and embracing this 
valuable experience to be part of the BCAFN team to enhance my skillsets and for me 

to share knowledge that I have gained along the way from my passion to be lead.

I look forward to being a Board of Director and providing good governance, leadership, and to work and learn from the 
Regional Chief and the leadership technical team of the BCAFN.

Chief Harvey McLeod is the elected chief of the Upper Nicola Band. He was elected 
to the BCAFN Board of Directors on October 12, 2017. Chief McLeod was first 

elected to Upper Nicola Band council in 1982. He was elected Chief of Upper 
Nicola Band in March of 2014 and re-elected in March 2017.

As an individual, Chief McLeod has experienced some lows and highs in 
his lifetime. As a residential school survivor, Chief McLeod has taken steps 
to improve his wellness and throughout his healing journey has built up the 

confidence to take on any challenge and face any demons. Understanding that 
forgiveness and knowing life is more fulfilling gives Chief McLeod the strength 

to assist his family and community and to step forward in a good way. In his two 
grandchildren, he sees the opportunities that he never had, and knowing that they 

will have the opportunity to be seen gives him the strength to continue serving his 
community and the Chiefs of BC.

As the eldest of seven siblings (five surviving), Chief McLeod was the first to graduate in his family, and the first to receive a 
college diploma in Agriculture from Fairview College in Alberta in 1984. Harvey has previous experience with the Western 
Indian Agriculture Corporation and the Nicola Valley Indian Development Corporation as a small business advisor, and has 
worked for Human Resources Development Canada for nine years. Chief McLeod has also worked for many years as the 
Executive Director of the Interior Salish Employment and Training Society (AHRDA).

Governance

Kukpi7 Rosanne Casimir, “Golden Day Woman”
Tk’emlups te Secwepe’mc

Chief HARVEY MCLEOD
Upper Nicola Band

Board of Directors
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Brian Assu Sr. in an elected board member of the BC Assembly of First Nations and 
former Chief of the We Wai Kai Nation. During his time as Chief of the We Wai 

Kai Nation, the Nation has grown and has become fully integrated into regional 
economy and has progressively brought law making authority and governance 
home to the Nation’s membership.

Brian has served on numerous Boards and Commissions throughout his 
career including 23 years on the Fraser Panel, 5 of which he served as the 

appointed Canadian Commissioner on the Pacific Salmon Commission.  He 
was appointed to BC Hydro’s Fish & Wildlife Compensation Program in 2002 

and served as Chair for 15 years.  He has Chaired the very progressive A-Tlegay 
Fisheries Society since 1999 and has been on the Laich-Kwil-Tach Treaty Society 

since 1996. 

Brian is pleased to be involved with the BCAFN as a board member.  He believes that strong 
Nations are created at home; however, there is an important role for organizations like the BCAFN to make sure the tide 
lifts all boats. 

On a personal level, Brian is an active commercial fisher with his seine boat the Western Brave which has been an Area 
13 contract test fishing vessel since 1995.  He grew up in the Cape Mudge village on Quadra Island alongside his three 
brothers and now resides in Campbell River with his wife of 5 years and is an actively involved loving father to their 3 
young children.

Chief (former) Brian Assu
We Wai Kai Nation

Chief Councillor Elaine Moore
Gitwinksihlkw

Elaine Moore, is Chief Councillor for Nisga’a Village of Gitwinksihlkw.  
Gitwinksihlkw is one of four Nisga’a Nation communities. Nisga’a citizens are 

matrilineal and Elaine proudly belongs to Wilps Axgwindaskw, wolf house, 
holding a role beside our chief as the finance coordinator. Her paternal family 
is Wilps N’iisuus, Killerwhale house.

Elaine holds a bookkeeping certificate and this professional journey provided 
36 plus years in different sectors of finance. She loves supporting the local 

Gitwinksihlkw Salvation Army, as a volunteer Secretary Treasurer, along 
with volunteering at the Gitwinksihlkw Salvation Army Food Share, which 

supports the Nisga’a Nation communities. Elaine also actively participates in the 
Gitwinksihlkw Four Crest dancers group, as both a dancer and fundraiser. 

She has a strong passion to ensure children do not feel alone and are supported in every 
endeavour. Elaine is a proud parent of many children, grandparent to 13+ precious jewels. 

She continually works to teach her children and their families how to harvest, as well as practice to traditionally prepare 
salmon and game.  
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Board of Directors’ Update

Chiefs, Hereditary Chiefs, Grand Chiefs, Knowledge Keepers, Elders, Youth, First Nation members and 
honored guests,

The BCAFN Board of Directors are pleased to present the Annual Report for 2020/2021 to the online 18th 
Annual General Meeting (AGM) and the Chiefs-in-Assembly. The Board of Directors continue to ensure that 
the resolutions and mandates provided by our membership from our previous AGM and latest Special Chiefs 
Assembly are carried out in alignment with the Regional Chief’s mandate and the vision, mission and values 
of our society. 

The Board would like to acknowledge the losses experienced by our First Nations due to COVID-19 since 
the onset of the global pandemic. Also, we would like to acknowledge our BC First Nations and community 
members who have been affected by recent wildfires throughout the province. Our thoughts and prayers are 
with your communities. It is our hope that soon we will be able to meet in person, when it is safe to do so. 
We as First Nations have faced obstacles in the past and our strength and resiliency will lead us forward in a 
positive direction as we face these ongoing challenges. 
 
As a result of the identification of the 215 unmarked graves at the Kamloops Indian Residential School, global 
awareness of these injustices occurred in a manner that was unprepared for. Although we knew that these 
atrocities have occurred, to have this formally proven was a vindication of the many voices who had been 
silenced for many years as they tried to find closure resulting from these losses. This has led to other BC First 
Nations undertaking their own review of sites for the potential identification of similar grave sites.
 
Many of our First Nations peoples have been thrust into a state of grieving as this unfolded. Many 
communities held recognition ceremonies to support their Residential School Survivors and to honour the 
215 children found. The Board of Directors hold up all First Nations as we walk together in addressing these 
atrocities and finding ways to hold those responsible accountable while supporting our communities in 
healing.

The past year has been one of many challenges but also one of great opportunities. Bill C-15, An Act 
respecting the United Nations Declaration on the Rights of Indigenous Peoples, is federal legislation that 
was tabled in the House of Commons in December 2020. This legislation will affirm that the United Nations 
Declaration on the Rights of Indigenous Peoples applies to Canadian law. Although there are varying opinions 
on this piece of legislation, BCAFN has worked in engaging our First Nations in the identification of areas that 
can be further strengthened. As we continue to uphold our Aboriginal Title, Rights and Treaty Rights through 
collective advocacy and strategic efforts, we support the work undertaken by Regional Chief Teegee along 
with the policy staff in their continued effort that the assertion of Rights, title and jurisdiction are paramount 
and at the forefront of all engagements.

BCAFN continues to focus on a number of priority areas, both provincially and nationally:
• Children and Families,
• Fisheries,
• Economic Development,
• Climate Change,
• Water,
• Shared Territories and overlaps,
• Emergency Management,
• Implementation of the Declaration of Rights of Indigenous Peoples Act,
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• Cannabis,
• Justice and Policing,
• Language and Culture,
• Food Security,
• Women and 2SLGBQTTIA+ Wellness and Leadership,
• Gaming,
• COVID-19 Response and Communications.

Despite restrictions resulting from the pandemic, work in these areas continues to progress as issues are not 
stalled or deterred. Regional Chief Teegee and technical support staff continue to be engaged with provincial 
and federal counterparts and work alongside organizational partners of the First Nations Leadership Council - 
the First Nations Summit and the Union of BC Indian Chiefs.  

During the past ten months since our last AGM, the Board has worked on the development of the BCAFN 
Strategic Plan. This was completed under the guidance of Harold Tarbell and was a positive exercise 
that allowed for a full collaboration of the Board, Knowledge Keepers, Women’s Council and Youth 
Representatives utilizing an interactive online platform. This was a new approach as this type of exercise 
would be normally done in person but we have had to change our ways in which business is conducted. 

Through a number of facilitated engagement sessions and reviews, the BCAFN Strategic Plan was adopted 
on June 24, 2021. This plan included a revamped organizational chart along with the revision of the Vision 
and Mission Statements and the development of Values Statements that reflect who BCAFN is, how we do the 
work, and the guiding tenets in which we do this work.  
  
As identified in the Nomination Package distributed in July 2021, there were four (4) Board positions 
available. As of the deadline date of August 3, 2021, two completed nomination packages were accepted 
and applicants were acclaimed into their positions. To fill the vacant positions, the Board of Directors have 
agreed to issue an Expression of Interest upon conclusion of the AGM. 
 
The Board would like to welcome the newly acclaimed Board Directors for 2021 – Chief Harvey McLeod from 
the Upper Nicola First Nation and Chief Lynda Price from the Ulkatcho First Nation. The Board would also like 
to thank outgoing Board Director Brian Assu for all his hard work and commitment to BCAFN and to Charles 
Morven who vacated his position on March 31, 2021 as he took on his new role as the Secretary-Treasurer for 
the Nisga’a Lisims Government. Also, the Board would like to acknowledge and thank Chief Councillor Elaine 
Moore who volunteered to take on the vacated position on April 1, 2021. 

Thank you to the Chiefs-in-Assembly for providing us the opportunity to work on your behalf with Regional 
Chief Teegee and the staff at the BCAFN. As we move forward as an organization and First Nations, we wish 
everyone positive health as we continue to face the ongoing threat of the pandemic.

Governance
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Dr. Point is a well-respected and recognized Stó:lō leader, mentor, and cultural 
advisor. She has contributed her deep cultural knowledge and experience to 

numerous books, conferences, workshops and communities, often as an invited 
keynote contributor. Dr. Point holds a BEd from UBC, an MEd from the University 
of Portland, a Doctorate in Education from SFU, and an honorary doctorate 
from UVic. Her connections to our University stretch back decades. She’s been 
a student, a member of the Board of Governors, a faculty member, and an 
Aboriginal Curriculum Coordinator, to name just a few of her roles. Dr. Point 

has also held a number of provincial government and regional posts supporting 
education, child and family services, and First Nations communities. 

Dr. Point has received numerous prestigious awards. In 2012, the University of Victoria 
awarded her an honorary Doctorate in Education. UFV (then UCFV) awarded her the Betty 

Urquhart Community Service Award in 2003. She has also received the Ambassador Award 
from Aboriginal Tourism BC, and was recognized as Honorary Witness by the Truth and Reconciliation 

Commission of Canada. She has received a number of community awards for her contributions to Stó:lō language and 
cultural education, including recognition by the Stó:lō Nation, the Seattle Art Museum and others. In 2006, the Chilliwack 
School District set up two bursaries in her honour.

Chief Dr. Robert Joseph, O.B.C. is a peace-builder whose life and work are examples 
of his personal commitment. A Hereditary Chief of the Gwawaenuk First Nation, 

Chief Joseph has dedicated his life to bridging the differences brought about 
by intolerance, lack of understanding and racism at home and abroad. His 
insights into the destructive impacts these forces can have on peoples’ lives, 
families and cultures were shaped by his experience with the Canadian Indian 
Residential School system. 

As one of the last few speakers of the Kwakwaka’wakw language, Chief Joseph 
is an eloquent and inspiring Ceremonial House Speaker. He shares his knowledge 

and wisdom in the Big House and as a Language Speaker with the University 
of British Columbia, an internationally recognized art curator and as co-author of 

“Down from the Shimmering Sky: Masks of the Northwest Coast”. In 2003, Chief Joseph 
received an Honorary Doctorate of Law Degree from the University of British Columbia 

for his distinguished achievements in serving BC and Canada. In 2012, he was presented The 
Diamond Jubilee Medal by the Right Honourable David Johnston, Governor General of Canada.

Chief Joseph is currently the Ambassador for Reconciliation Canada and a member of the National Assembly of First 
Nations Elders Council. He was formerly the Executive Director of the Indian Residential School Survivors Society and is an 
honourary witness to Canada’s Truth and Reconciliation Commission (TRC). 

DR. GWEN POINT Elder Representative

CHIEF DR. ROBERT JOSEPH, O.B.C. Elder Representative

BCAFN Representatives

Knowledge Keepers
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Knowledge Keepers’ Update

Dear Chiefs, Grand Chiefs, Hereditary Chiefs, Knowledge Keepers, Elders, Youth and honored guests,

This has been a difficult time for our people. Our First Nations have been impacted by COVID-19 and many 
have lost members. Our First Nations have been impacted by wildfires and many have been relocated due 
to the threat to their communities; while we have seen communities lose their homes and livelihoods. Our 
First Nations along with nations around the world, have been shocked due to the discovery of the unmarked 
graves of the children at a number of BC Indian Residential School sites. We have been in a crisis state for 
over 18 months and the continued grief that many are living under is profound. Our hearts, thoughts, and 
prayers are with all of you.

As the BCAFN Knowledge Keepers, we attend the monthly Board of Directors Meetings to provide spiritual 
support and guidance to the Regional Chief, Board of Directors, Representatives and staff. The work in 
which they do is difficult and we provide support as they work through issues related to Indian Residential 
Schools, MMIWG2S, and the ongoing trauma of historical wrongdoings that are being addressed through 
ongoing policy and legislation development. It is always hoped that this work is being done through a lens 
of reconciliation but this is not always true from regional, provincial and federal representatives. But we know 
that the Regional Chief and policy technicians continue to push their government counterparts to be true to 
the foundational principles of reconciliation if they truly want to work with First Nations in a respectful way. 

We commit to our role as Knowledge Keepers, both for BCAFN and through the national Assembly of First 
Nations office. Moving forward, we know that there will be more obstacles, more grief and tears, and more 
challenges for our First Nations and our people. We also know that we are a strong and resilient people and 
our First Nations will endure and move forward. Our strength may be challenged but will never be diminished. 

We look forward to when we can meet in person. In the meantime we are sending prayers for our families, 
leaders, and communities. 

Dr. Gwendolyn Point and Chief Robert Joseph, BCAFN Knowledge Keepers
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In 2018 Louisa Housty-Jones, a member and Councillor for the Heiltsuk Nation, was elected by the BC Chief’s in 
Assembly as BCAFN’s Women’s Representative. Louisa plays a key role in supporting BCAFN’s mandate with regard to 
women and in pursuing new avenues of involvement. She also represents BC on the AFN’s Council of Women.

Louisa continues to be extensively involved in supporting women and families within her community. Her goal is to 
build wellness so that women are honoured and empowered in a sustained way. Some initiatives include facilitating the 
creation of a Haítzaqv women’s declaration, organizing her community to participate in the National Inquiry, teaching of 
cultural practices, and working directly with people and non-profits to meet a range of needs. She is raising daughters 
and a granddaughter who know their amazing worth, and a son and grandson who honour and respect women and 
matriarchs.

Louisa is running for re-election in this year’s BCAFN 18th Annual General Meeting. Go to the BCAFN events website for 
more information. 

LOUISA HOUSTY JONES Women’s Representative

Women’s Representative

https://events.bcafn.ca/annualgeneralmeeting2021/elections/
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Greetings! My name is Louisa Housty-Jones. I come from the Heiltsuk Nation where I also serve on Council. I 
am passionate about the wellness and leadership of women, and I am honoured to have been able to support 
and advocate for this as BCAFN Women’s Representative over the last three years. This last year has been 
particularly challenging and rewarding, with many milestones and important shifts in how BCAFN approaches 
its mandate around gender justice, equity, diversity, and inclusion. 

In April 2021 we hosted the 2021 Women and 2SLGBTQQIA+ People’s Dialogue Sessions, which brought 
people together for a series of virtual sessions that focused on gender identity, allyship, self-care, wellness, 
and reclaiming our distinct roles and responsibilities. The overarching theme was “Nourishing Hope and Be-
longing”. The summary report and recommendations are available on BCAFN’s website, and I invite you all to 
read and learn from the rich dialogue that occurred. BCAFN is in the midst of laying the groundwork required 
to carry the recommendations from this dialogue forward.

In May and June 2021 we hosted a four-phase engagement process on the implementation of the Calls for 
Justice in BC in collaboration with the AFN Women’s Council and co-facilitators Chastity Davis-Alphonse and 
Racelle Kooy. Based on the wisdom, lived experience, and recommendations that were shared as part of 
this process Racelle and Chastity led the development of a “What we Heard” report. This report emphasizes 
recommendations in priority areas that received the most input, including Human and Indigenous Rights and 
Governmental Obligations; Culture; Health and Wellness; Health and Wellness Service Providers; and Police 
Services. BCAFN is working to ensure that what we heard through this process is woven into work to imple-
ment the National Action Plan on MMIWG2S+. This report is available on BCAFN’s website.

Finally, I am excited to share that BCAFN has the opportunity to initiate an 18 month project supported by 
Women and Gender Equality Canada that involves 3 key initiatives: 1) Developing a Strategic Action Plan for 
Women, 2S, and LGBTQQIA+ Justice, Equity, Diversity, and Inclusion 2) Developing First Nations Specific 
Gender Based Analysis plus resources for First Nations, and 3) Continuing the review of BCAFN governance 
documents to help promote an organization that is free from discrimination, violence, and bullying. 

I hope this strategic action plan can strengthen and formalize BCAFN’s advocacy in this area, including the 
recent recommendations from the Dialogue Sessions and What we Heard report; and will help empower the 
role of the Women’s Representative going forward. Thank you for the opportunity to support this important 
work, and to connect with so many incredible women and 2SLGBTQQIA+ advocates. 

Louisa, Housty-Jones, BCAFN Women’s Representative
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TAYLOR BEHN-TSAKOZA Female Youth Representative

For years Justen has been intrigued by the concept and practices of 
Indigenous Economic Development and the empowerment that economic 

independence brings to communities and individuals. Recently, he 
completed the Indigenous Youth Internship Program with the Province 

of B.C. where he worked with the Ministry of Jobs, Trade, and 
Technology in the Joint Office of Indigenous Economic Development 
which taught him about the relationships that First Nations have with 
the Province of B.C. and the opportunities that exist.

Justen is excited to see increased Indigenous ownership of 
natural resources and trade and the opportunities that will have for 

entrepreneurs. He aspires to have a career in economic development 
that will help individuals build onto their competencies so that they can 

sustain healthy communities.

Taylor Behn-Tsakoza is of Eh Cho Dene and Dunne Zaa ancestry. Her Nations 
are signatories to Treaty 8 and their traditional territories cover modern day 

Northeast BC. Growing up in the North, Taylor experienced and witnessed 
the obstacles that people in rural and remote communities face and 

she has worked to bring those stories and experiences to leaders at 
all levels. Culture, education and sports has kept Taylor focused on 
breaking harmful intergenerational cycles and she is passionate about 
creating a future that First Nations youth want and deserve. Being a 
Dene handgames enthusiast, beginner dry meat maker and beader, 
Taylor knows the importance of learning and carrying on culture and 

traditions. She also holds a bachelor’s degree in Health and Physical 
Education and has taken her education abroad to Australia and Hawai’i 

where she studied International Indigenous Studies which has broadened 
her understanding of how our resilience and perseverance as Indigenous 

people globally has helped shape our world. Representing BC at the National 
Aboriginal Hockey Championships in 2013 and 2014 has set the premise for Taylor 

representing our province in a good way.

Working with Indigenous youth in the fields of health, recreation and life promotion for the last several years, Taylor 
ensures that culture, language and community-connection are the foundation for every program and initiatives she is a 
part of. Advocating and speaking at events across the province and country allowed Taylor to voice her concerns and 
share her ideas that have advanced First Nations youth capacity to be leaders in their communities and beyond. She also 
brings with her governance experience by sitting on boards and committees such as the board of directors for the Airdrie 
and District Hospice Society, and is currently an Executive Member of the Indigenous Graduate Students Association 
at the University of Alberta and a member of the Life Promotion for All My Relations Youth Advisory Committee at First 
Nations Health Authority.

Coming to the BCAFN, Taylor brings both excitement and willingness to learn about Indigenous governance and policy. 
Building on her previous experience of working with community and youth, she hopes to engage youth all over BC to 
get involved in politics and learn more about the work currently being done. Taylor works to serve First Nations people 
and is honored to hold this position as Female Youth Representative.

JUSTEN PETERS Male Youth Representative

Youth Representatives
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BCAFN Youth Forum and Training Sessions
The BCAFN Youth Representatives, Taylor Behn-Tsakoza and Justen Peters helped plan, prepare, and host 
the BCAFN Youth Forum and Training Sessions alongside BCAFN staff which were held virtually on March 
26th and 27th, 2021. The two online events were open to all First Nations youth in B.C. ages 16-29. Taylor 
and Justen had a goal to host an event that would provide tools and resources for First Nations youth to 
operate and engage in online platforms during the pandemic and beyond. Based on this goal, three key 
themes emerged for the BCAFN Youth Training Sessions and Forum: social media, mental health, and 
entrepreneurship. Under these themes, BCAFN hosted three vibrant keynote speakers including Shayla 
Stonechild (APTN host, founder of the Matriarch Movement and social media Influencer), Madeline Terbasket 
(Performer and Storyteller) and Siobhan Detkavich (Celebrity Chef) who shared their experiences and 
perspectives as Indigenous youth leaders. 

These events were a great success with over 40 youth participating throughout the two-day events. Youth 
participants provided positive feedback, indicating that the sessions offered them an opportunity to connect 
with other youth during times of isolation in the pandemic. Overall the youth expressed that they would like to 
see more First Nations Youth-focused events in the future. 

Justen and Taylor asked the youth what priorities they would like their BCAFN Youth Representatives to focus 
on and the key priorities identified were climate change, 2SLGBTQQIA+ representation and mental health. 
The Youth Representatives and BCAFN staff are preparing a proposal for the 2021/22 project funding from 
the Ministry of Indigenous Relations and Reconciliation. These key priorities will be reflected in the project 
goals to ensure that these topics shape some of the planned activities proposed in this funding cycle. 

Additional Youth Activities
In addition to the regular AFN National Youth Council (NYC) meetings and BCAFN Board of Director 
Meetings, Justen and Taylor have both regularly attended the Unified Aboriginal Youth Collective meetings 
which promotes relationship-building between the Province of BC and Indigenous youth.  Taylor and Justen 
have also been working with the BC Coalition to end Youth Homelessness which includes participating in a 
Working Group that is developing a Youth Homelessness Action Plan as mandated by BCAFN Resolution 
17/2020.

Taylor’s Report
It’s been an exciting year for BCAFN’s Female Youth Representative, Taylor Behn-Tsakoza who was 
appointed to the AFN NYC Co-Chair Executive. In addition to this work, Taylor has sat on the State of Youth 
Report Youth Advisory Committee for the Youth Secretariat, Canadian Heritage and assisted with drafting 
the 2021 Report. Additionally, she is part of the Indigenous Youth Working Group on COVID-19 vaccine 
uptake for the First Nations and Inuit Health Branch where she helped develop an online campaign to 
increase vaccinations amongst Indigenous Youth. Taylor also recently met with the Ministry of Indigenous 
Relations and Reconciliation to discuss Phase 2 Engagement on their Consultative Draft Action Plan for 
DRIPA. Taylor has also been working with the First Nations Leadership Council to help plan their First Nations 
Youth and Climate Engagement Session which took place in early July. This engagement session which 
had approximately 35 youth attend from around BC helped inform the BC First Nations Climate Strategy and 
Action Plan. 

Justen’s Report
Justen has been working on an Indigenous Youth-led project which aimed to educate Canadians on the 
United Nations Declaration on the Rights of Indigenous Peoples which was funded by the Department of 
Justice Canada. The final project will be available to watch on the BCAFN Youth Website. Justen has also 

Youth Update
Governance



39 bcafn.ca

been working with Decolonize Water which is a group that has been exploring moving towards declaring 
sacred bodies of water in Canada as having legal rights, which is a movement that has been embraced by 
the Innu Council of Ekuanitshit and the Minganie Regional County Municipality in Quebec which declared the 
Muteshekau Shipu (Magpie River) as a legal person. This movement has gained traction around the world 
and Justen is excited to continue to work with Decolonize Water to further the movement within a more local 
context. 

BCAFN Youth Website
BCAFN launched its new youth-specific website on National Indigenous Peoples Day on June 21st, 2021. 
This website will help promote Indigenous youth-centred content including events, contests, opportunities 
and BCAFN priorities for Indigenous youth in B.C. To stay in touch with Justen and Taylor and to learn more 
about First Nations youth-related information and events please go to youth.bcafn.ca. 

Governance
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Chief of Staff

BC First Nations Chiefs, Hereditary Chiefs, Grand Chiefs, Elders/Knowledge Keepers, Youths, First 
Nations members and honored guests,

It is once more an honor and a privilege to report to you as the British Columbia Assembly of First 
Nations (BCAFN) Chief of Staff on the administrative aspects of the organization. I would like to begin by 
acknowledging the leadership provided by Regional Chief Terry Teegee, and our BCAFN Board of Directors, 
Knowledge Keepers, and Women’s Council/Youth Representatives. It is through their guidance, support, and 
continued focus on the betterment of the lives of our BC First Nations that BCAFN has steadily moved forward 
on various issues since our last AGM in November 2020 and our SCA in March 2021. 

The following report will provide an overview of the work that has been accomplished over the past 10 
months, a reflection on accomplishments and milestones met, and the identification of our path forward. 
Since I last reported in the 2019/2020 Annual Report, our reality in light of COVID-19 has remained one of 
loss, upheaval, and adaption for many of our BC First Nations and organizations. We are now 18 months into 
the pandemic and there continues to be uncertainty as to how long this situation will last. Although uncertainty 
exists, there have been advancements made to curb the pandemic, primarily the development of vaccines 
which have been made available to our communities. Regional Chief Teegee has been a strong supporter 
for the uptake of the COVID-19 vaccines and this has been the foundation of the communication strategy for 
the vaccine rollout. This strategy was inclusive of social media videos and the development of a mainstream 
public service announcement which was published widely throughout the province through major media 
outlets. The messaging has been consistent: the vaccines are safe and have undergone rigorous trials and 
testing, and vaccines will save lives – not only yours but those of family and community members.  As we 
have seen a recent increase in COVID-19 transmission due to the Delta variant, BCAFN will be developing 
further media tools to strengthen our messages to our First Nation communities where vaccine hesitancy still 
exists.

In November 2020, BCAFN held our first virtual Annual General Meeting along with the Regional Chief and 
Female Youth Representative Elections. BCAFN worked diligently to ensure our commitment to reporting to 
the Chiefs-in-Assembly was met alongside meeting our societal requirements. BCAFN continues to adapt to 
the new ways in which we must conduct our business and would like to acknowledge the understanding and 
patience of our membership as we forge a new path forward in light of our current reality.

The 2020 Regional Chief and Female Youth Representative Elections were also held for the first time through 
an online platform, rather than in-person voting. I would like to acknowledge all the candidates for both 
positions that put forward their names. This is an undertaking that takes a lot of effort, time and commitment 
and I would like to thank the candidates for their interest in participating in the governance of BCAFN: 
Regional Chief Terry Teegee, Cheryl Casimer, Taylor Behn-Tsakoza, Jayde Duranleau, Alicia George-Bailey, 
and Brianna Wilson.
   
Lessons learned through the 2020 Election guided the planning for the 2021 Elections. BCAFN also looked 
to processes utilized by the national Assembly of First Nations office in their recent National Chief elections 
to further enhance our internal procedures. The 2021 Nomination package was released in July and two 
completed nominations were received for the four vacant Board positions. Chief Harvey McLeod and Chief 



41 bcafn.ca

Governance

Lynda Prince submitted completed packages and were acclaimed into the 3-year termed positions. For 
the remaining two vacant positions, the Board of Directors have chosen to move forth with an Expression of 
Interest process. 

For the Women’s Council Representative position, two completed nomination packages were received from 
Gena Edwards and Louisa Housty-Jones. This position will be determined through online and telephone 
voting conducted by the BCAFN Electoral Officer, Ron Laufer.

With the 2020 elections concluded, work began on the development of the BCAFN Strategic Plan that will 
guide operations through Regional Chief Teegee’s tenure over the next three years. The plan included an 
alignment with Regional Chief Teegee’s platform along with existing provincial and national portfolio positions. 
This work was facilitated by Harold Tarbell and was inclusive of engagement sessions with the BCAFN Board 
of Directors, Knowledge Keepers, and Women’s Council and Youth Representatives. The Strategic Plan was 
formally adopted by the Board of Directors in 2021 and next steps will include the operationalization of the 
Strategic Plan in relation to current contracts and deliverables while identifying needed resources for areas 
currently under-funded.  

During the reporting period, BCAFN worked with the Firelight Group to develop its Emergency Preparedness 
Plan to guide safety protocols for our two primary offices and additional remote office in Williams Lake. The 
plan looked at potential hazards and the protocols for addressing. The unique aspect of the plan is that it 
looks at potential hazards that can be attributed to climate change. This includes river flooding, wildfires and 
extreme weather conditions which were not seen previously to the extent that exists today.

In moving forward, BCAFN will continue to further streamline and modify our operations so that we are in the 
best position to serve our First Nations members and leadership to maximum benefit, adapting our practices 
so that work continues despite constraints arising from the global pandemic. BC First Nations and the BCAFN 
are progressing through unprecedented times as many opportunities continue to present themselves through 
collaboration with provincial and federal governments. Significant progress continues to be achieved through 
the guidance of your leadership, the mandates provided by Chiefs-in-Assembly, Resolutions passed, and 
through the voices and stories shared by our people. 

On behalf of the BCAFN Administration and Policy staff, I look forward to continuing to work with our BC First 
Nations leadership as we collaboratively work towards forging a path forward for the betterment and benefit 
of our First Nations people through the advancement of our collective rights, title and jurisdiction. 

Vanessa West, BCAFN Chief of Staff
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Jaime has over 15 years working with First Nations in BC focused on building 
capacity, policy and strategic advise, natural resource management and 

negotiations with the Crown and industry. Some of his accomplishments 
include establishing a centralized mapping office, providing certified 
aboriginal land use planning training, co-designed and delivered a First 
Nations Referrals Officer Program, as well as assisting with multi-million-
dollar negotiations for energy projects and reconciliation agreements. 

Jaime is a Registered Professional Planner (RPP), and Member of the 
Canadian Institute of Planners (CIP), having graduated from the University 

of Northern British Columbia (UNBC) in 2005 with a degree in Environmental 
Planning, with a focus on First Nations Community Planning.

As a first-generation Canadian living with his two sons in Snuneymuxw territory 
(Nanaimo), Jaime is passionate and dedicated to being part the reconciliation needed in 

Canada. His own family was displaced due to the military dictatorship in Chile in the 1970s, which 
has informed his drive and passion for seeking solutions to conflicts and restitution of historic wrongs.

Vanessa is a member of the Lheidli T’enneh First Nation and had served as an 
elected member of Council from 2001 to 2009 and from 2015-2019. She 

previously worked as the Treaty Office Manager for the Lheidli T’enneh Treaty 
Office for nine years from 1998-2007. Prior to taking on the role of Chief 
of Staff for the BC Assembly of First Nations, she worked with Positive 
Living North, an Aboriginal HIV/AIDS non-for-profit service organization, 
transitioning her career from First Nations politics to the social services 
field. Initially managing the street-level HIV/AIDS/HCV Prevention 
Program, the Fire Pit Cultural Drop-In Centre in 2007, she then moved 

into the role of Executive Director, which she held from 2008 to 2018. To 
expand her knowledge and understanding around addictions and street-

involved populations, she began working for the AIDS Prevention Program/
Needle Exchange in Prince George from 2008 to 2013 as an after-hours Intake/

Support Worker. During this time, Vanessa also volunteered as a Board Member for the 
Canadian AIDS Society and served two terms with this national organization.

Vanessa is the proud mother of three children, Jordan, Alexandria and John-Michael. She currently lives in her 
community with her partner of ten years, Randy, and joined the BCAFN team in April 2018.

VANESSA WEST Chief of Staff

JAIME SANCHEZ Special Advisor to the Regional Chief

BCAFN Staff
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Melanie is a Certified Professional Accountant (CPA, CA) and a member of Katzie 
First Nation in Pitt Meadows, BC but grew up on Katzie IR#2 in Langley, BC. 

Katzie is a part of the linguistic family that is the known as the downriver dialect 
of Halkomelem, the language shared by the peoples residing on the rivers 
and shores of the Salish Sea. q̓íc̓əy̓ means “the land of the moss,” and is 
also the name of the village site on the Fraser River near the present day 
community of Port Hammond. 

Melanie has worked with Alberta First Nations in an audit role and as 
a Financial Controller. Melanie has also worked with many First Nations 

throughout B.C. and across Canada in her previous role with the First Nations 
Financial Management Board. Melanie currently lives in Prince George, B.C. and 

joined the BCAFN team in May 2018.

MELANIE LYONS Finance Manager

An Anishinaabe from Bearskin Lake First Nation in Northern Ontario, Maureen has 
over 16 years of experience working for First Nations Political Organizations. She 

has a Master of Arts in Indigenous Governance from the University of Victoria 
as well as an Advanced Bachelor of Arts in Political Science and Government 
from the University of Manitoba. 

Maureen was formerly an Associate Faculty Member at the University of 
Victoria and has worked as a Policy Analyst and Specific Claims researcher 
for the Union of BC Indian Chiefs (UBCIC). Recently, she was appointed by 

the BC Attorney General to the Law Foundation of BC Board of Governors. 
Other experience includes research work for various organizations including 

the Assembly of Manitoba Chiefs, Nicola Valley Institute of Technology, and 
Musqueam Nation. As co-founder of Sparrow-Grant Consulting, Maureen has 

provided policy, political, and strategic advice for a number of BC First Nations. 

A proud mother of two, Maureen currently resides on Musqueam Territory. 

MAUREEN BUCHAN Senior Policy Advisor

Victoria is of the Gitxsan-Wet’suwet’en Nation from Hagwilget First Nation 
Government and Stellat’en First Nation. She has resided in the Prince George 

Area for 22 years and has worked with the urban aboriginal organization for 20 
years. Victoria has thoroughly enjoyed her time at the BCAFN and networking 
with the 203 first nations in BC. As an added file to her work as Executive 
Assistant, the Emergency Response Administrative Coordinator position has 
taken much of her time in 2020 networking with others to keep apprised of 
the situation in BC. Victoria looks forward to continuing her work with the 
BCAFN and hopes normalcy comes soon for our nations amidst the COVID19 

Pandemic. 

VICTORIA AUSTIN Executive Assistant to the Regional Chief
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Patricia is the BCAFN’s Regional Climate Change Coordinator. She has worked for 
over 15 years with indigenous peoples focusing on the protection of collective 

rights, social and environmental justice, and self-determination. Her experience 
providing technical and strategic support to indigenous communities includes: 
policy analysis and political advocacy related to mining, climate change and 
environmental issues; engagement with mining companies and governments; 
and, reform to Peru’s water protection and governance laws. Other experience 
includes measuring carbon footprints, teaching and curriculum development. 
She received a Master’s Degree in Sustainability, with a speciality in Policy 

Analysis, from the Polytechnic University of Catalonia (Barcelona, Spain); and a 
Master’s Degree in Social Management from the Pontifical Catholic University of 

Peru, and a Bachelor Degree in Civil Engineering from the University of Cajamarca.

Patricia is a first-generation Canadian from Peru. She lives in the unceded territory of the 
T’exelc (Williams Lake Indian Band) with her husband and her two beautiful daughters.

PATRICIA ROJAS Regional Climate Change Coordinator

Alyna (she/her) was born and raised in the Philippines, and now lives in the 
unceded and traditional homelands of the xʷməθkʷəy̓əm (Musqueam), 

Skwxwú7mesh (Squamish), səlil̓ilw̓ətaʔɬ (Tsleil-Waututh) Nations. She currently 
attends Simon Fraser University as a 2nd year undergraduate student studying 
Resource and Environmental Management. She joined the BCAFN in the 
Summer of 2021 as a Climate Change Intern, assisting in the development 
of the BC First Nations Climate Strategy and Action Plan and BCAFN’s first 
Climate Change & Water Newsletter. Alyna looks forward to continuing her 

work with the BCAFN and supporting First Nations climate leadership in BC.

Prior to joining the BCAFN team, Sophia was introduced to the multi-faceted 
aspects of First Nations governance including researching and writing policy, 

engagement and facilitation as well as negotiations and relationship building 
with government and industry in her work with the McLeod Lake Indian Band 
as the Chief’s Executive Assistant. She holds a double major in International 
Studies and Political Science with Honours from the University of Northern 
British Columbia (UNBC). Her interest in water conservation grew when she 
was selected to be part of a youth capacity-building mentorship program 

with the Fraser Basin Council as part of the Fraser Salmon and Watersheds 
Program. She also co-hosted UNBC’s Environmental Radio Show which was 

a weekly program that addressed topics on climate change, environment, and 
water in BC and beyond. During her undergraduate degree, she worked at the City 

of Prince George as a certified Water and Wastewater Operator where her passion for 
water stewardship continued to evolve towards a more holistic understanding of water cycles 

and water security. She is a second-generation settler with predominantly Greek and Irish ancestry. 
Sophia was born, raised, and currently resides as a guest on the unceded territories of the Lheidli T’enneh First Nation.

SOPHIA ILIOPULOS Regional Water Coordinator

Alyna De Guzman Climate Change Intern
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Prior to joining the BCAFN Sarah completed her Masters in Public Policy and 
Global Affairs at the University of British Columbia. Here, she developed skills 

in policy analysis and interdisciplinary technical knowledge, focusing on issues 
of jurisdiction, governance, and community engagement in the context of 
the climate crisis, environmental impact assessments, and renewable energy. 
She also holds a Bachelor of Arts (Hons) in Psychology from the University of 
Manitoba. Her aim is to make a valuable contribution toward the goals of First 
Nations in BC and develop skills to continue serving our communities in the 

future.

Sarah grew up in a Mennonite community located in Treaty 1 territory before 
moving to Vancouver. She is now grateful to be residing on the unceded territories 

of the Xwməθkwəy̓ əm, Sḵwx̱ wú7mesh and Səlilwətaɬ peoples. Sarah enjoys being 
active in her community and building relationships, listening and learning, and spending 

time outdoors.

SARAH FROESE Policy Analyst

DEREK ODGERS Policy Analyst
Derek is Métis and a member of the Métis Nation of Saskatchewan. He was born 

and raised in North Battleford, Saskatchewan and spent most of his life there 
prior to starting his post-secondary education. He earned his J.D. from the 

Peter A. Allard School of Law in 2020. Prior to law school, Derek earned 
his Bachelor of Arts in Philosophy at UBC. Derek was actively involved in 
the law school’s community as a member of the Indigenous Law Students 
Association (ILSA).

Derek served on the Executive Committee of ILSA for the 2019-20 year as 
the group’s 3rd Year Representative. During which he helped organize ILSA’s 

Annual Reception & Fundraiser event, which helps raise bursaries for Indige-
nous Law Students. During his time in law school, Derek also participated in the 

Indigenous Community Legal Clinic (ICLC). The ICLC provides free legal services 
to the Indigenous community in Vancouver.

Michelle has a background in forest resilience and climate change and has 
implemented and overseen the strategic plan for a climate solutions research 

institute for the last four years. Michelle’s research and high-level coordination 
skills have also been applied to protected areas planning and the conservation 
of species at risk.

She has worked with governments, communities, academia, non-
governmental organizations, practitioner and professional networks and 
is working with the BCAFN on a climate change-related project. Michelle 

lives and works in the territory of the Lheidli T’enneh and is the daughter 
of immigrants from Ecuador and Ireland. Michelle finished her term with the 

BCAFN in June.

MICHELLE CONNOLLY Carbon Specialist
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Maggie is a second-generation Danish settler, raised on Erie, Neutral, Huron-
Wendat, Haudenosaunee and Mississaugas territories. She holds a Bachelor’s 

Degree in Economics from the University of Guelph and is currently working 
towards a Master of Environmental Studies degree from Wilfrid Laurier 
University. Her experience has involved partnering with Indigenous 
communities in Northern Ontario and the Northwest Territories to assess 
food security improvement projects, environmental quality and financial 
feasibility studies using two-eyed seeing approaches. 

Maggie currently resides on Musqeaum Territory and looks forward to 
contributing to BCAFN’s objectives in the capacity of Economic Development 

Policy Analyst.

Joanna is a member of Nak’azdli Whut’en First Nation and has worked with indigenous 
groups and people for the last 23 years in a variety of roles that include administrative 

positions, an intake worker for family support, resource social work, aboriginal 
group home support worker, aboriginal child in care liaison, office management, 
and event coordinator. She brings with her a wealth of knowledge related to 
social issues and stigmas that Indigenous peoples have experienced on and off 
reserve, particularly related to the youth.

Joanna has also worked in a variety of physically demanding jobs such as tree 
plant nursery work, residential frame carpentry, and collecting pine seeds in the 

forests in Northern BC.

Joanna’s hobbies consist of hiking, snow shoeing, snowboarding, camping, mountain 
biking and travelling the globe.

MAGGIE MILLS Economic Development Policy Analyst

JOANNA PRINCE Administrative Project Support

Samantha Seymour has just started as the Administrative Support Worker at the 
BCAFN. She is a proud member of the Lheidli T’enneh Band and recently finished 

a position as a Community Engagement Intern for the Lheidli T’enneh Treaty 
team. Samantha attended school at Kelly Road Secondary and graduated in 
2015. Her goal is to acquire more knowledge in administrative duties and 
further develop a work ethic that will benefit herself and her community.

SAMANTHA SEYMOUR Administrative Support Worker
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Annette was born to Anishinaabe and German parents in Prince George, BC and is 
a member of the Muskrat Dam First Nation located in northwestern Ontario. Most 

recently she worked for the Carrier Sekani Tribal Council as the Communications 
Coordinator and  has also worked with First Nations communities in northern 
Ontario in a liaison capacity. Annette has a Master of First Nations Studies and 
Bachelor’s Degree in History and Antrhopology from the University of Northern 
British Columbia. She also holds a Bachelor’s of Design from Emily Carr 
University of Art & Design.

For many years Annette has worked for First Nations in a variety of capaciities, 
including: communications, project facilitatation research, etc., Annette has 

demonstrated a passion and commitment  for social justice and Indigenous rights.

ANNETTE SCHROETER Communications Officer

Governance
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